MIDDLE JAMES ROUNDTABLE

STEERING COMMITTEE MINUTES

May 25, 2010

STEERING COMMITTEE PRESENT: Ida Swenson, Megan Sommers Bascone, Lorne Field, Leigh Isaac, Tara Sieber, Michelle Kokolis, Erin Hawkins, Anna Mathis, Garret Jones, Amy Doss, and Alex Foraste.  James River Association intern, Amber Ellis, attended the meeting as well.

CALL TO ORDER: Chairperson Ida Swenson called a regular meeting of the MJRT Steering Committee to order at 1:00 pm at the Jefferson-Madison Regional Library Central Branch in Charlottesville, VA. A quorum was present. 

APPROVAL OF MINUTES:
The minutes of the January 21, 2010 Steering Committee meeting were approved via email.  Approved May 19, 2010 Executive Committee minutes will be posted on the MJRT website.
YEAR REVIEW:
Ida reported on the MJRT activities of the past year:
         ● Organization building

· Bylaws 

· Operating handbook

· Strategic action plan

         ● Regular quarterly newsletters

         ● Technical issues with website
ANNUAL MEETING RECAP:
Leigh reported on the annual meeting survey results.  A summary was distributed by email prior to the meeting.  Steering committee members offered suggestions to improve time management, such as previewing speakers’ presentations, time limit cue cards, etc.  Leigh also reported the money amount spent on the annual meeting.
GRANT UPDATE:
Lorne reported that MJRT received the full amount for the CBRF grant, $7250.  The check should be arriving shortly.  Piedmont SWCD is the fiscal agent for this grant.  Lorne wrote a brief “press release” to be distributed to general membership and partner organizations and to be included in the newsletter.  
Next, we will need to hire a graphic designer and work on the placemat design.  Lorne will speak to Lisa Gordon, who designed the MJRT coaster.  The placemats will be targeted towards children and will include a blank customizable portion.

Chris French, ACB, may possibly partner in this project and supply supplemental funds for the production of additional placemats.

EXECUTIVE COMMITTEE ELECTION:
The Steering Committee unanimously elected a new Executive Committee.  The Executive Committee is as follows:
Lorne Field – Chairperson

Ida Swenson – Vice-Chairperson

Michelle Kokolis – Secretary
Christina Luman-Bailey - Treasurer

STRATEGIC GOAL ACTION STEPS:
Several changes were made to the Strategic Action Plan.  The development of committees as needed was added as an action goal, while blogging was eliminated.  Instead, efforts to better maintain the Facebook page will be made.  Michelle will add other SC members as administrators, and she will post pictures from the annual meeting.
COMMITTEES:
Three new committees were formed.  Several SC members volunteered to serve on these committees, but general members will be encouraged to join as well.  The committees and members are listed below:
Resources Committee:

· Erin Hawkins

· Garret Jones

Annual Meeting Planning Committee:

· Tara Sieber

· Lorne Field
· Michelle Kokolis

· Megan Sommers Bascone

· Erin Hawkins

Education Committee:

· Lorne Field

· Christina Luman-Bailey

· Ida Swenson

· Michelle Kokolis

· Amy Doss

· Robin Buckalew

MJRT COORDINATOR UPDATE:
Leigh reported on website updates and need for new events to post.  Quarterly report and newsletter were completed in April.  Leigh announced that she will be ending her internship at the end of July.  Megan contacted Greg Garman about finding a new intern.  The Executive Committee will take over intern duties during the period between interns.
RIPPLES:

Ida suggested including a new column in the newsletter, listing MJRT outreach measures and other MJRT related details.  The column will be included and the newsletter name will remain the same, for the sake of continuity.

LOOKING AHEAD:

It was suggested that future meetings will include brief educational presentations.  It was agreed that future SC meetings will be held in person, rather than as a phone conference.  Members who are unable to attend may call in for these meetings.

ROUND ROBIN:
Christina called in to discuss “Minds in Motion,” a partnership between the Richmond Ballet and the Chesapeake Bay Foundation, which brings water quality issues to children’s attention through dancing and activities.

Megan presented the updated Bay TMDL schedule.  More information can be found on the DEQ and DCR websites.

Ida talked about the Clean the Bay Day on June 5.

Erin talked about Citizens for a Clean Lynchburg’s water conservation programs for citizens.

Michelle talked about the James River Clean Up on June 12, the JRA Runoff Rundown on July 12, and the Extreme Stream Makeover 4.

Lorne discussed the Riparian Stewardship project in Chesterfield and the “living shoreline” project for the Swift Creek Reservoir.

Anna talked about the Reedy Creek watershed outreach and homeowner audits and future related workshops.

Alex discussed EPA non-point source pollution guidelines and the Energy Independence and Security Act as it relates to development and hydrology.

Megan discussed using storm drain markers for a Holten Elementary School project in Richmond.
It was determined that the next SC meeting will be face to face rather than over the phone.

ADJOURNMENT:
Ida adjourned the meeting at 3:30pm
