MIDDLE JAMES ROUNDTABLE

EXECUTIVE COMMITTEE CONFERENCE CALL MINUTES

June 29, 2010

MEETING: Chairperson, Lorne Field, called meeting to order via telephone at10:00am.  Ida Swenson, Lorne Field, Christina Luman-Bailey, Michelle Kokolis, and Leigh Isaac attended.  

COMMITTEES: Brief descriptions of Resources committee, Annual Meeting Planning committee, and Education committee were discussed.  

Leigh will send an email to the general membership including a description of the Resources committee, as a group responsible for compiling citizen resources lists that others may reference on the MJRT website.  Once established, the Resources committee will determine more specific details about the contents of the resource lists.  Leigh will notify current Resource committee members, Erin Hawkins and Garrett Jones, about the email to the general membership.  Michelle will act as a liaison between the Executive committee and the Resource committee between interns.
The Annual Meeting Planning committee will not be opened to more members, for ease in communication among current members.  A cap on Education committee membership will be discussed during the Education committee today.  Committees will communicate among their members to establish a chairperson.

Ida suggested establishing separate email accounts for each of the committees.  Leigh will talk to Megan about this.

Leigh will check with Megan about using funds allotted for Steering Committee calls for subcommittee conference calls.  It was decided at the May 25, 2010 Steering Committee meeting, that future Steering Committee meetings will be held in person, rather than over the phone.  Michelle offered the use of JRA’s conference call facilities.
ROUNDTABLE COORDINATOR: Megan and Dr. Fox will be meeting with a candidate on Thursday, July 1 to gauge her interest in the position.  If all goes well, Megan, Lorne, and Nissa Dean will conduct a more formal interview in the future.  Leigh’s last day will be July 23.

STEERING COMMITTEE COMMUNICATION: Leigh will send out the email addresses of all Steering Committee members to the entire Steering Committee, specifying the Executive Committee members on the list.  
WEBSITE: The Executive Committee will carefully look over the website and suggest improvements during the next Executive Committee conference call.  Leigh will ask the Steering Committee members to email any website suggestions to her by July 15.  The Executive Committee will consider these suggestions when updating the website.  The web contractor will be contacted after the July Executive Committee meeting with a list of specific changes to be made.  So far this list includes:

· Changing the “Partner” tab to “Resources”

· Creating a “Committees” page

The annual meeting presentations will be moved to the “Resources” page after the changes have been made.  Additionally, the resources will be categorized.

NEXT MEETING: A doodle poll will be sent out later to determine the date and time of the next Executive meeting, which will be held sometime in late July.

ADJOURNMENT: Lorne adjourned the meeting at 10:55am.
