Middle James Roundtable Executive Meeting
Meeting Minutes

The following is an account of the minutes taken at the monthly executive meeting of the Middle James Roundtable held between 10:02am and 11:35am on January 22, 2009 via conference call.

The following executive committee members were present: Keith Burgess, Ida Swenson and Christina Lumin-Bailey.  Megan Bascone and Leigh Isaac were present as well.  David Robertson was unable to attend, but had spoken with Ida prior to the meeting about his opinions on the matters that were to be discussed.
The meeting was held to further discuss points of interest concerning the Roundtable bylaws, the agenda and topics for the annual Roundtable meeting, and to give updates about costs associated with the annual meeting, as well as website development updates.

Before the conference call was held, Leigh emailed to the executive committee members the meeting agenda, a revised set of bylaws, a list of potential annual meeting topics, and the agenda from the 2007 MJRT annual meeting.  Ida emailed a set of further revised bylaws prior to the meeting.
All attendees had dialed in by 10:06am.  Leigh first reviewed the minutes from the Jan. 9th steering committee meeting.

The discussion was then focused on the next agenda item, the MJRT bylaws.  Everyone referenced Ida’s revised set of bylaws, as each section was examined.
I. Name: The topic of name was talked over again.  Last meeting the steering
     committee members decided to change the Roundtable’s name from the 
     “Middle James Roundtable” to the “James River Roundtable.”  The issue was 

      brought up during this meeting to discuss difficulties that may be produced 

      from the said name change.  It was considered that changing the name may be 

      costly, thinking about the changes that would need to be made to the MJRT

      website, including the change of the domain name.  Also, since both the

      Upper and Lower James Roundtables are active organizations, it was decided 

      that a name change to the “James River Roundtable” should be instituted only 

      after consulting with the two other Roundtables.  Also, to increase

                  communication with the other James River Roundtables, it was suggested that
                  their leaders be invited to MJRT annual meetings.  Megan suggested that if a

                  name change is a future goal to include some language in the strategic

                  planning document to state that fact.  All executive committee members

                  present (a 75% quorum) decided to keep the name as the “Middle James

                  Roundtable” at this point in time.
II. Mission and Vision:  Ida had made corrections to this section before the 

      meeting.  Everyone in attendance agreed that Ida’s version was good.  Only 

      minor style suggestions were made.
III. General Membership:  It was decided that the clause about no membership fees be taken from this section, so that if, at a later time, MJRT wanted to collect dues or donations, it could be done.
IV. Steering Committee:  Wording was changed to reflect that from the specified groups; no more than 7 representatives can come from one particular group.  There must, however be at least one individual representing each group.  These stipulations will keep there from being a majority vote from any particular section.  Also, all references to the Roundtable Coordinator were changed to the chairperson.
V. Executive Committee:  No changes were made to this section.
VI. Process for Terminating Membership:  Minor changes in wording were made to make statement read more logically.
VII. Annual Meeting:  Omitted “central” and “planning priorities” from statement.  It was suggested that a nominating committee, made up of chosen steering committee members, be appointed by the executive committee.  To ensure that only registered members participate in the vote to select new steering committee members, it was suggested that ballots be passed out during registration to registered Roundtable members.  Ida said she would come up with a draft for the ballot.
It was decided that there would be a separate conference call meeting to include interested steering committee members in the discussion of choosing topics for the annual meeting.  Leigh will contact the steering committee members to decide on a convenient time.  The overall theme for the meeting, though, was suggested to be “communication.”
Leigh then gave a general report on the costs associated with the room rentals and catering costs at Longwood.  The estimates are not final, and she will give a more detailed report at a later time.

Leigh gave a technology update.  Megan and Leigh are to be trained Wednesday, January 28, 2009 to use the software to update the MJRT website.  Also Facebook.com as a networking tool was discussed, but ultimately decided against.  The use of the Chesapeake Watershed Network website was considered as well as a networking/ communication tool.

It was decided that two more conference call meetings should be scheduled before the annual meeting, one to discuss the annual meeting speech/ workshop topics and one to finalize the bylaws.

Ida will email to executive committee the revised bylaws, meeting minutes, and a draft of the voting ballot.

Meeting ended at 11:35am

Notes taken by Leigh Isaac
