Middle James Roundtable Quarterly Steering Committee Meeting
Meeting Minutes

The following is an account of the minutes taken at the quarterly steering committee meeting of the Middle James Roundtable held between 10:00am and 12:33pm on January 9, 2009 at VDOF Headquarters in Charlottesville, VA.

The following steering committee members were present: Peter Agelasto, Megan Bascone, Keith Burgess, Nissa Dean, Amanda Gray, Leigh Isaac, Rebecca Jones, Michelle Kokolis, Paula Nash, David Robertson, Tara Sieber, Kelly Snoddy, and Ida Swenson. Christina Lumin-Bailey and Carrie Hagin were unable to attend due to car trouble and an ill child, respectively.  Robbie Savage and Jennifer Sidleck were absent as well.
The meeting was held to introduce and discuss the MJRT by-laws draft and to discuss the annual Roundtable meeting, with specific regards to the meeting’s target audience, topics to be presented, general agenda, and methods of facilitation.

Megan distributed the meeting’s agenda prior to and again at the beginning of said meeting.  The agenda was approved and the meeting proceeded. 
Developments since the last steering committee meeting (Sept. 08) were discussed.

∙ 5 teleconferences among the executive committee have been held

∙ Website has been updated.  Software, Adobe Contribute, has been purchased and

  received, enabling in-house changes to website.  Megan and Leigh will be trained to use

  software, ideally saving several hundred dollars annually of allotted RT budget.

∙ Executive committee has written preliminary draft of bylaws.  Ida and Megan have 

  written Operating Handbook draft.
∙ Longwood University has been chosen as the venue for annual Roundtable meeting on 

  March 12, 2009.  Catering arrangements have yet to be determined.

Megan introduced Leigh, the new DCR/VCU Roundtable Coordinator intern.  Leigh gave a brief statement regarding her new position and educational background.

Discussion of agenda item #4, the Annual Roundtable Meeting, was opened.  It was decided among members that a broad cross-section of many various groups and individuals should be targeted.  Welcome attendance of both Roundtable members and non-members. Nissa commented that past meetings have had fairly varied representation of government agencies, non-profit organizations, concerned citizens, etc.  An array of workshop topics, including rain barrel construction, grant writing, and water quality monitoring have attracted an ideal variety in the audience in past years.
Keith suggested that discussion be moved to agenda item #5, Introduction and Discussion of Bylaws, returning later to the annual Roundtable meeting discourse.  Members agreed, and discussion of bylaws opened.  Peter suggested that steering committee members, rather than general members, only be able to handle revision of by-laws and implementation of amendments.  Members unanimously agreed, citing the difficulty and confusion that a general vote might provoke. 

It was stated that Katie Bonebright, the former DCR/VCU intern, consulted other Roundtable bylaw formats to create the organization of the MJRT bylaws draft.
I. Name: Since both the Upper and Lower James River organizations comparable to the MJRT do not use the moniker of “Roundtable,” David suggested that the MJRT’s name be changed to the “James River Roundtable” with a particular concern with the geographic areas between Lynchburg and Richmond.  More specific boundaries are to be considered at a later date.  Members seemed to unanimously agree in favor of the name change.  A name change to JRRT could possibly be beneficial when applying for grants in the future.

II. Mission and Vision Statements: A lengthy discussion on the specific wording of both the mission and vision statements took place.  Particular concerns focused on how specific phrases like “water quality” and “watershed” should be presented.  Should terms be defined, catering to the assumed lack of knowledge of the general public?  Conversely, should the statements be succinct, but possibly unclear to a layman?  The topic is to be debated further and decided upon during the next executive committee meeting.  It was, however, decided that the most pressing goal of the RT is to convene people over a common interest in the MJR watershed.
III. Objectives: Ida presented 3 different potential formats for the RT objectives.  David proposed to remove objectives from bylaws, and include objectives in a strategic planning document instead.  Members agreed to move the objectives from the bylaws, and to discuss the details of the objectives at a later date. 
IV. General Membership: It was decided that membership is open to all individuals and organizations.  Members will need to register through an email/ registration form.  General members will not have a vote but rather a “voice” in RT matters.  The bylaw wording will be modified to reflect these changes.
Discussion of the Annual Roundtable meeting was reopened.  

Target audience was talked about.  Members shared ideas about who would be target audience members.  David recorded a list, while others offered ideas.  The list included:

Citizens, watershed groups, local governments, businesses, CBA-CBP, SWCDs, JRA mailing list, VCN, PEC, teachers (K-12), garden clubs, VCE, master naturalists/ gardeners, developers, real estate professionals, land trusts, neighborhood associations, and federal agencies.  If anyone came up with additional ideas, it was asked they be emailed to Leigh.

Topics/Agenda was then talked about.  The meeting will be on March 12, 2009, from approximately 10:00am to 2:00pm or later.  Lectures will be in the morning, and then 2 50 minute workshops will be held after a break.  A list of topics, including suggestions from all members was comprised.  David recorded the list.  Potential general and breakout topics included: CB TMDL, overview/intro to watershed mgmt, tour of JR watershed, imrivers.com, watershed roundtables website (Bruce Lundeen), proposed storm water regulations, VA NEMO, recreation in the watershed, communication strategies/ plans/tools, “Water Words that Work” E. Eckl, home maintenance, land developer workshop, managing small acreage, education (Ann Regn), Go Green Initiative, LEED/USGBC/JRGBC/Sust. Sites In., VA green tourism (Steve Gallion), CB watershed network, VAWA, Pure Water Forum.  It was suggested that display tables be set up to distribute information on topics that are unable to be presented.
Facilitation of the annual meeting was then talked about. JRRT steering committee members are to act as facilitators.  It is not decided yet if external help will be needed.  Carpooling was discussed as well as nametags, to promote networking.  Also creating a handout with a compilation of relevant terms was discussed.
Other important points made during the meeting:

∙ JRRT needs to take strides to become a self-sustaining entity, this is to be considered 

  when revising the bylaws.
∙ is the steering committee potentially moving towards the point of becoming a board of 

  directors?  How would this affect government agency involvement?

The next executive committee meeting was set for Thursday Jan. 22, 2009 at 10:00am.  The meeting is open to executive committee members and any steering committee members that would like to participate. The executive committee was identified as Keith as chairperson, David as vice-chairperson, Ida as secretary, and Christina as treasurer.

Keith adjourned the meeting at 12:33pm.
Notes taken by Leigh Isaac

