MIDDLE JAMES ROUNDTABLE

EXECUTIVE COMMITTEE CONFERENCE CALL MINUTES

July 27, 2009

MEETING: A regular meeting of the MJRT Executive Committee was called to order at 10am via conference call.  Ida Swenson (chairperson), Christina Luman-Bailey, Robin Buckalew, Lorne Field, and Leigh Isaac were present.  

Minutes: All present approved minutes from the June 22, 2009 Executive Committee conference call.

UPDATES: 

∙ Newsletter – Leigh reviewed the list of articles received and expected for the  


  August newsletter.  Ida will submit a “Letter from the President” to be included

  in the newsletter.


∙ Annual Meeting Venues – Leigh reviewed the price details and locations of the 


  Skelton 4-H Center and the Holiday Lake 4-H Center, two perspective venues

  for the 2010 annual meeting.  She emailed a spreadsheet containing this 

  information to Exec. Committee members prior to the conference call.  All Exec.

  Com. members agreed to have Leigh look into Holiday Lake 4-H Center, due to

  its central location and reasonable prices.

∙ Calendar – Leigh compiled and emailed Exec. Com. Members a 2009 MJRT
  calendar, including important dates and general deadlines.  The committee found 
  the list to be very complete.  Leigh will check with Nancy Drumheller from 
  DEQ and VA Naturally for any conflicting dates for a March  Annual Meeting.

∙ Quarterly Report – Leigh generated and emailed the April-June MJRT 
  quarterly report to Exec. Com. Members.  The Executive Committee found the 
  document very complete and informative.

AUGUST 11, 2009 STEERING COMMITTEE MEETING AGENDA :

∙ Executive Committee report


∙ Operating Handbook presentation

۰Strategic Plan draft format presented for approval


∙ Exec. Com goals and action steps - guidance for 2010-2011?

∙ Subcommittee reports – 

Strategic Plan Committee / Christina 

  
March Annual Meeting Committee/ Lorne, Robin, Leigh

Ida will check the availability of the Training Room at the DOF building in Charlottesville for Steering Committee meeting.  She wants to avoid any parking difficulties / costs associated with the Jefferson-Madison Regional Library in downtown Charlottesville where is it presently scheduled.
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OPERATING HANDBOOK:

Changes in Roles of Officers
Treasurer –the Treasurer will be responsible for seeking grant and other funding opportunities.  This reflects that fact that DCR is currently handling invoices and budget report obligations for MJRT. 
Employees - Section VII

Change the word “employee” in Section VII, to “compensated support staff” for legal and clarity purposes.

Other minor changes in wordage were made in Section III and Section V.  

General Membership Form

It was agreed that those wishing to join MJRT be asked to provide their name, contact information (phone number optional), and affiliation / watershed interest on a form to be posted on the website.  Leigh and Ida will work together to see if the document can be filled in digitally.

Approval of Operating Handbook

The Exec. Com. approved the Operating Handbook through Section VIII.  The remainder of the Operating Handbook will be discussed at a later Exec. meeting, due to time constraints.

Adjournment: Ida adjourned the meeting at 11:15am.

