MIDDLE JAMES ROUNDTABLE
 STEERING COMMITTEE MEETING

August 11, 2009 

PRESENT: Megan Sommers Bascone, Robin Buckalew, Lorne Field, Leigh Isaac, Michelle Kokolis, Tara Sieber, and Ida Swenson.  

Christina Luman – Bailey and Joyce Pritchard arrived at 1:45pm.  

EXCUSED ABSENCE: Fred Boger, Carrie Hagin, Peter Agelasto, and Keith Burgess GUESTS: Amy Doss, with DCR’s Division of Chesapeake Bay Local Assistance, and Dave Sligh, JRA’s Upper River Keeper.

CALL TO ORDER

A regular meeting of the Middle James Roundtable Steering Committee was held in the Jefferson-Madison Regional Library in Charlottesville, Virginia at 1:00pm on August 11, 2009.  Chairman Ida called the meeting to order at 1:00pm. A quorum was present.

WELCOME

Chairman Ida welcomed the MJRT members and guests and distributed the meeting Agenda, draft Strategic Plan, and draft Operating Handbook. 

CALL FOR STORMWATER REGULATION COMMENTS

Upper River Keeper Dave Sligh distributed materials outlining the proposed Virginia stormwater regulations.  He encouraged the Steering Committee to comment on the regulations online before the August 21, 2009 deadline.

EXECUTIVE COMMITTEE UPDATE

Ida reported that the Executive Committee is working to build a reliable infrastructure for the MJRT and will finalize a Strategic Plan and Operating Handbook that will help give the MJRT continuity through time and leadership changes. 

Leigh went over general information about Holiday Lake 4H Center as a venue for the 2010 annual meeting.
NEWSLETTER

Several Steering Committee members did not received the August Newsletter.  Leigh will check to see if she sent it to everyone tomorrow.

MAY 11, 2009 MINUTES

On motion by Robin, seconded by Michelle and carried by a unanimous vote, the Steering Committee accepted the May 11, 2009 Steering Committee meeting minutes as presented.
OPERATING HANDBOOK

Ida led a discussion about the work thus far on the Operating Handbook. The Executive Committee approved the Operating Handbook up through the “Communications” section.  on July 27, 2009. Megan proposed that the “Steering Committee” section state that the Steering Committee meetings are held quarterly.  Lorne suggested specifying the “form” in the “Membership” section as the “membership form.”  Megan noted that “roundtable” and “stakeholder” are compound words, rather than two separate words.  Megan will check with DCR about the finances to support a “petty cash” fund.  “Week” will be changed to “five working days” for sending out the minutes.  Overall, comments about the document were positive and supportive.  Ida will send out a draft Operating Handbook reflecting the changes discussed during the meeting.

STRATEGIC ACTION PLAN

Ida asked for Steering Committee approval of the Strategic Action Plan format: Mission, Vision, Goals, and Action Steps.  Lorne suggested some minor changes, including bolding the goals and skipping a line between the goals and the following action steps.  Everyone agreed making these changes would make the document easier to read.  The first bullet of the mission statement was slightly altered to include the word coordinate. 

On motion by Lorne, seconded by Christina and carried by a unanimous vote, the Steering Committee approved the “Mission” statement of the Strategic Action Plan.  

On motion by Christina, seconded by Michelle and carried by a unanimous vote, the Steering Committee approved the “Vision” statement of the Strategic Plan. 

Leigh will email the revised draft along with the Strategic Planning meeting minutes from September 19, 2008 for everyone to compare the goals in both documents.

After the Strategic Plan is completed and approved, it will be emailed to the membership to ask for action step suggestions.

After deciding on action steps, yearly project plans with specific timelines, may be outlined.

Megan suggested adding an action step about expanding membership under goal number five.  Megan, Joyce, and Christina agreed to work on the Strategic Plan as a sub-committee.  They will report progress to the rest of the Steering Committee.  

SUB-COMMITTEES
STRATEGIC PLAN COMMITTEE

Megan, Joyce, and Christina will serve on the Strategic Plan sub-committee.

Lorne, Robin, Michelle, and Leigh will serve on the Annual Meeting Planning sub-committee.  They will look into the details about several potential meeting venues, including Holiday Lake 4H Center, Lewis Ginter Botanical Gardens, the VCU Rice Center, etc.  After a date has been set, they will begin advertising the meeting.

EXECUTIVE COMMITTEE PLANS

Between now and the November Steering Committee meeting, the Steering Committee would like the Executive Committee to continue working on the Operating Handbook and continue working with the sub-committee on the Strategic Plan.  Robin and Leigh will work on going over the MJRT history.  Megan will communicate with Christina about the current budget.  Christina, Lorne, and Megan will work on applying for the Chesapeake Restoration Fund License Plate grant.  

ROUND-ROBIN DISCUSSION


Michelle announced that JRA is holding a Horsepen cleanup in September and they are currently looking for volunteers.  She also mentioned JRA’s Extreme Stream Makeover which is happening in October.  Details about both events are in the MJRT August newsletter.

Lorne announced that Chesterfield County is holding three Chesterfield Stormwater Academies for citizens, businesses, and educators.  Details about the event are in the MJRT August newsletter.

Robin announced that the Citizens for Water Quality Summit is taking place this weekend at UVA.  Also, the Friends of the Appomatox River is partnering with a local vocational school to build bluebird, nesting boxes.

Joyce announced that in Hopewell they are working to ensure that ordinances related to developing and runoff are being enforced.

Ida announced several Rivanna Conservation Society projects/ fundraisers, including the RCS Bread and Water Project and the Whole Foods wine and food tasting events.

The next Steering Committee meeting will be held via teleconference in November.  A specific date was not set.

Meeting adjourned by Ida at 2:56pm.

Notes taken by Leigh Isaac and revised by Robin Buckalew

