MIDDLE JAMES ROUNDTABLE

STEERING COMMITTEE MINUTES

JANUARY 21, 2010

STEERING COMMITTEE PRESENT: Christina Luman-Bailey, Ida Swenson, Megan Sommers Bascone, Robin Buckalew, Lorne Field, Leigh Isaac, Tara Sieber, Michelle Kokolis, Peter Agelasto, and Joyce Pritchard.  Erin Hawkins, with the City of Lynchburg, and Robbi Savage, with the Rivanna Conservation Society, attended the meeting as well.
CALL TO ORDER: Chairperson Ida Swenson called a regular meeting of the MJRT Steering Committee to order at 1:30 pm at the Jefferson-Madison Regional Library Central Branch in Charlottesville, VA. A quorum was present. 

APPROVAL OF MINUTES:

 On motion by Megan the Steering Committee approved the November 9, 2009 Steering Committee Minutes.

EXECUTIVE COMMITTEE REPORT

Lorne reported that the Chesapeake Bay Restoration Fund License Plate Grant was approved for full funding.  Announcement of the grant will follow the General Assembly confirmation in May.

ROUNDTABLE COORDINATOR REPORT:

Leigh reported that the website is being reconstructed by the technicians and she expects to be able to update it soon.

The quarterly report was submitted in a timely manner.

Ida asked Megan if DCR was pleased with the activity of MJRT in 2009.  Megan indicated that MJRT is going to get full funding this year, adding that each Roundtable is unique and thus impossible to compare, and that MJRT is progressing in a manner that indicates a bright future for the group.

EXECUTIVE SUBCOMMITTEES: 

ANNUAL MEETING PLANNING COMMITTEE

Leigh indicated that the full amount due Holiday 4H Camp is needed on the day of the event, March 25.

Michelle created a registration form that not only gathers registration information, but also some demographic information that will be helpful in evaluating the MJRT’s ability to reach out to a cross section of people.  The draft form included a cap on the number of people that would be able to attend, due to the cost of each meal and budget restraints.  On motion by Megan, the Committee approved removing the registration cap and authorized the Annual Meeting Planning Committee to decide how to handle numbers over 60.

Every precaution will be made to insure that plastics etc. are recycled at the event.  Give-away water bottles donated by JRA will limit the need for plastic water bottles, and attendees will be encouraged to bring their own coffee mugs.

Megan orally presented the tentative schedule for the annual meeting.  The schedule has been included in this document after the minutes. Potential presenters have been contacted, and several have confirmed their participation in the event, either participating in a panel discussion or leading a specialized breakout session.

The theme of the meeting is stormwater, and the meeting has been titled “Stormwater: What’s Coming Down the Pipe?”  
Holiday Lake will cater lunch.  The menu will include a baked chicken and vegetarian entrée and corn, mashed potatoes, a side salad, and a dessert.  Coffee and iced tea will be included as well.  Leigh will see if coffee can be served in the morning, rather than with lunch.  MJRT will purchase soft drinks and pastry-type foods in bulk for breakfast.

There is ample space for organizations to have a display at the meeting.  One only need contact Leigh to reserve a spot. Organizations will be encouraged to set up displays.

NOMINATING COMMITTEE:

Robin will contact Soil and Water Conservation Districts to see who might be able to serve on Steering Committee.  Tara and Ida will work together as a nominating committee.
SOCIAL NETWORKING OPTIONS:

Peter asked if the varied social networking options available were suitable for MJRT.  Michelle indicated that in her experience, without a staff member to maintain an account, the speed at which news becomes outdated could make them ineffective.  She suggested that MJRT try to utilize their partner connections more.

STRATEGIC PLANNING COMMITTEE:

Several changes were suggested to the draft document presented.  

MEETING ADJOURENED:

Ida adjourned the meeting at 3:30 pm

MJRT 2010 Annual Meeting tentative schedule

March 25, 2010
8:45 – 9:30am

registration

9:30am


start meeting

9:30 – 10:15am 
welcome, MJRT history, and election

10:15 – 10:45am
brief keynote on Chesapeake Bay Phase III, Chesapeake Bay TMDLs, and Stormwater Regulations

10:45 – 11:30am
panel discussion

11:30 – 11:45am 
guided tour 

11:45 – 12:30pm 
lunch

12:30 – 12:45pm 
brief State of the James presentation

12:45 – 1:30pm
breakout sessions

1:30 – 1:45pm
break

1:45 – 2:30pm
breakout sessions

2:30 – 2:45pm
closing remarks

2:45 –3:00pm
meet new Steering Committee members

Confirmed speakers:

Joan Salvati – Chesapeake Bay Phase III

Chip Rice – Chesapeake Bay TMDLs

Erin Hawkins (or someone from City of Lynchburg)

Michelle Vertz – Richmond Stormwater Utility

Someone from CWP – Extreme BMP program

Contacted potential speakers:

Bill Street – State of the James presentation, panel discussion moderator

Jan Briede – Stormwater Regulations update

