Middle James Roundtable Steering Committee Meeting

May 11, 2009 Meeting Minutes

The following is an account of the minutes taken at the quarterly Steering Committee of the Middle James Roundtable held between 1:05pm and 3:01pm on May 11, 2009 at the Dept. of Forestry building in Charlottesville, Virginia.

The following Steering Committee members were present: Keith Burgess, Lorne Field, Michelle Kokolis, Megan Sommers Bascone, Carrie Hagin, Robin Buckalew, Tara Sieber, Peter Agelasto, and Joyce Pritchard.  Leigh Isaac was present as well.  Ida Swenson, Christina Luman – Bailey, and Fred Boger were unable to attend.

The meeting was held to approve the revised MJRT bylaws, appoint/ elect a new Executive Committee, and discuss online social networking tools and the possible formation of sub-committees.

Leigh emailed the Steering Committee members the meeting agenda, a revised set of bylaws, a budget summary, minutes from the May 5th Executive Committee conference call, and a draft of the MJRT strategic plan before the meeting.

Welcome and Minutes: The May 11 Steering Committee meeting was called to order at 1:05pm.  Leigh reviewed the minutes from the May 5th Executive Committee conference call.

Annual Meeting Summary: Leigh reviewed a summary of the survey responses from the annual meeting held March 2009 at Longwood University.  Overall, the responses were positive.  A more complete summary can be found in the May 5th Executive Committee conference call minutes.  Steering Committee members were pleased with the annual meeting. A lunch arrangement that would encourage conversation among attendees was suggested for future events.

MJRT Newsletter: Members were asked contribute any ideas, events, or articles to Leigh to be included in the Summer MJRT newsletter scheduled to go out in August.

Outgoing MJRT Executive Committee:

Chairperson – Keith Burgess

Vice-Chairperson – David Robertson

Secretary – Ida Swenson

Treasurer – Christina Luman-Bailey 

Keith outlined the possible responsibilities of the new Executive Committee members.  The Chairperson will lead meetings.  The Vice-Chairperson will lead meetings when the Chairperson is absent, and head any sub-committees that may be formed.  The Secretary will work with Leigh on minutes and correspondence.  The Treasurer will oversee funding opportunities including grants.  Leigh and Megan will continue to manage the bookkeeping responsibilities.

Bylaws: After a lively discussion about the MJRT mission statement and ways it could best reflect the group’s vision, as well as the grant funding requirements, the bylaws were revised and then unanimously approved by the Steering Committee members.  The Steering Committee also approved the name “Middle James Roundtable.”  It was mentioned that the MJRT Bylaws are an organic document and revisions may be made at any time by a majority vote of the Steering Committee. 

Executive Committee: During the May 5th Exec. Committee conference, Ida was nominated and accepted to serve as Chairperson by David Robertson, and Christina said she would be happy to remain in her position as Treasurer.  Keith asked the Steering Committee members if anyone would be interested in serving as the Vice-Chairperson or the Secretary.  Lorne said he would serve as Vice-Chairperson, and Robin agreed to serve as Secretary.  A verbal vote was held, and the Steering Committee approved the May 2009 – May 2010 Executive Committee as follows:

Chairperson – Ida Swenson

Vice-Chairperson – Lorne Field

Secretary – Robin Buckalew

Treasurer – Christina Luman-Bailey

Leigh called Ida on her cell phone to relay the Executive Committee news.

Virginia Conservation Network: Peter introduced the Virginia Conservation Network’s Virginia Environmental Assembly scheduled for Sept. 11th and 12th in Staunton, VA and distributed materials.  It was decided that the MJRT will not be ready to lead a breakout session at that time, but all members are encouraged to attend the event, and Peter will report to the group about the event.  Leigh will post the event and link on the www.mjrt.org.

Online Social Networking: www.facebook.com was discussed as a viable tool for social networking online.  Michelle talked about the James River Association’s networking success through the use of Facebook.  Michelle and Megan also gave a basic explanation about the setup of the website.  Michelle and Tara agreed to help Leigh set up a Facebook page for the MJRT. 

Committees: Steering Committee members were asked to email Leigh their interest in serving on either a public relations/technology/advertising committee or an annual meeting planning committee.  Leigh will solicit the general membership about serving on a committee.

The next Steering Committee meeting is scheduled for August 11, 2009.  The date and exact time will be determined at a later date.  A doodle poll will be set up to determine the best day of the week and time of day to hold monthly Executive Committee conference calls.

Meeting adjourned by Keith at 3:01pm.

Notes taken by Leigh Isaac and revised by Robin Buckalew
