Middle James Roundtable Steering Committee Meeting

OCTOBER 29, 2025

MEETING CALLED BY  Matt Scott Stone, Chair
TYPE OF MEETING Steering Committee Meeting

NOTE TAKER Julie Buchanan

Lorne Field (Chesterfield County Env Engineering), Michael Daniel (Lynchburg Water Resources),
ATTENDEES Julie Buchanan (CVWMA), Maura Christian (DEQ), Abigail Ainsley (Hanover-Carolina SWCD),
Isabella O'Brian (TJPDC), Catie McCarthy (Henrico Public Works), Kathleen Ogilvy (VDOF)

STEERING COMMITTEE MEETING

CURRENT AND NEXT YEAR

BUDGET
A. Matt shared that MIRT has paid out all annual meeting costs and soil test vouchers to date.
MIRT has spent 9,513 of its $12,000 budget.
B. Paint Out Pollution is not planned for this year. Maura said funds for that project could be
DISCUSSION reallocated to next year’s budget.

C. Lorne shared a proposed budget for 2026, which covers projects such as annual meeting, rain
barrel workshops in the TIPDC region, expanding the septic pumpout program into Chesterfield
County and decreasing the amount of soil test vouchers issued.

D. Lorne said the James River SWCD will take over as MJRT’s fiscal agent.

CONCLUSIONS | The draft budget needs to be finalized and sent to DEQ by Friday, Oct. 31.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Finalize and share budget proposal. Lorne Oct. 31

BYLAWS AND NEW MEMBERS

A. The committee discussed new potential members for the steering committee and how many
DISCUSSION members should be added according to the bylaws.
B. Invitations to new members will be sent out in November.

CONCLUSIONS | The executive Committee will meet during the week of Nov. 3 to discuss further.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Send invite for Executive Committee to meet. Matt 10/31
ROUND ROBIN EVERYONE

Matt — JRA has published its State of the James 2025 report.

Isabella — Last rain barrel workshop funded through Infrastructure Investment and Jobs Act is this
evening; Middle Peninsula PDC will be speaker at upcoming networking meeting.

Julie — Shared Recycling Fair & Circularity Celebration results.

Lorne — County launched a new septic repair and pumpout program.

Kathleen — VDOF seedling store is open.

Catie — Henrico Public Works participated in the county’s Native Plant Festival and Mission Tomorrow, a
job-exposure program for 8t graders.



CONCLUSIONS | N/A

Next Meeting —

Meeting Adjourned!
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