Sep 27, 2024 | MJRT updates Executive Meeting

Attendees: Field, Lorne Matt Scott Stone Sharon Connor (slconner@hanovercounty.gov)

Notes

e Sharon, Matt, and Lorne met to discuss the scope of the grant for the 2025 year.

e Currently unhappy with support from web host. Seeking to change website host for next
year.

e Looking to schedule/change frequency of executive meetings throughout the year to
better reflect reality of meetings.

e Removing specific mention of ‘Constant Contact’ as a delivery mechanism for
communications.
Looking to reduce number of distributed soil tests by half for next cycle.
Pumpout program funding request to stay the same for next year.
Paint Out Pollution program scheduled for mid October 2024, request will remain the
same the following year.

e Adding $1000 for Keep Henrico Beautiful text books and $1000 for CVWMA recycling
program bins

e $750 for facilities not used - keeping it for next year in anticipation of possible facility
fees.

Action items
e Lorne will submit MJRT 2025 to DEQ by Monday 9/30/2024
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