Middle James Roundtable Executive Committee Meeting

MEETING CALLED BY

TYPE OF MEETING

NOTE TAKER

ATTENDEES

FEBRUARY 12, 2025

Matt Scott Stone, Chair
Executive Committee Meeting

Julie Buchanan

Matt Scott Stone (JRA), Catherine McCarthy (“Catie,” Henrico County DPW), Lorne Field
(Chesterfield County), Julie Buchanan (CYWMA), Sharon Connor (Hanover-Caroline SWCD).

EXECUTIVE COMMITTEE MEETING

VICE CHAIR POSITION

A. Matt opened the meeting by asking how to recruit a vice chair. Isabella O'Brien was nominated.
B. The group discussed the possibility of nominating a vice chair from Peter Francisco SWCD, Blue
Ridge PRISM, Keep Henrico Beautiful, Lynchburg Water Resources.
DISCUSSION X S )
C. Role of vice chair includes overseeing any changes to bylaws.
D. Lorne mentioned having an outfitter on the committee would be beneficial (Twin Rivers
Outfitter).
CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
By next
Reach out to Isabella first to see if she is interested in serving Matt steering
as vice chair. committee
meeting
FISCAL UPDATE
A. DEQ asked Sharon for a grant revision. DEQ based last year’s grant agreement on the wrong
proposed budget. This resulted in some incorrect negatives showing on the MIRT budget.
DISCUSSION B. Soil test vouchers — Sharon suggested sharing with Cooperative Extension offices to distribute
first.
C. Need update on Keep Henrico Beautiful stormwater textbooks.
CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Ask Maura for more info about grant revision. Sharon ASAP
By next
. steering
Check on Peter Francisco SWCD pump-out vouchers. Sharon .
committee
meeting
Recycling bins to schools. Julie Spring
By next
- . steering
Update on Keep Henrico Beautiful textbooks from Megan. Sharon .
committee
meeting
By next
Check on soil test vouchers to committee members and divvy Sharon steering
up with VCE offices. committee
meeting

ANNUAL MEETING



A. JRA now has a process for outside orgs to book the Buzzard Center, which is the preferred
DISCUSSION location for 2025 annual meeting.
B. Lorne suggested adding river access and environmental education as themes.

CONCLUSIONS Matt will collect list of topics; steering committee will vote on list, possibly in April.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
By next

Check on availability of Buzzard Center. Matt steerlr_lg
committee
meeting
By next

. . . steering

Gather potential topics/themes for Annual Meeting Matt, Lorne .
committee
meeting

DISCUSSION

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

EVERYONE
CONCLUSIONS

Meeting Adjourned!
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