
 Middle James Roundtable Executive Committee Meeting 
MINUTES APRIL 23, 2025  

  

 

MEETING CALLED BY Matt Scott Stone, Chair 

TYPE OF MEETING Executive Committee Meeting 

NOTE TAKER Julie Buchanan 

ATTENDEES Matt Scott Stone (JRA), Catherine McCarthy (“Catie,” Henrico County DPW), Julie Buchanan 
(CVWMA), Sharon Connor (Hanover-Caroline SWCD). 

 
 

EXECUTIVE COMMITTEE MEETING 
 

BUDGET / GRANT 
AGREEMENT / FISCAL AGENT   

DISCUSSION 

A. Sharon reported that DEQ would like to modify the 2024 grant agreement because the agency 
was working off an old version of the submitted budget. 

B. The 2024 grant agreement is still not closed out. We have not received the finalized 2025 grant 
agreement.  

C. Sharon reported that Hanover-Caroline SWCD will no longer serve as fiscal agent for MJRT after 
this year. However, Hanover-Caroline will still upfront funds for the 2025 grant agreement, and 
roundtable activities for the remainder of 2025 should not be impacted by this change. 

D. Sharon suggested perhaps an organization with a grants administrator could take over fiscal 
agent role. This would involve writing the 2026 grant (process to begin in September). 

E. Sharon has already reached out to other SWCDs to see if they would be interested in serving as 
fiscal agents. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Reach out to JRA grants coordinator for feedback. Matt  

Reach out to other SWCDs / PDCs to see if there’s interest in serving 
as fiscal agent. Sharon  

                            
ANNUAL MEETING   

DISCUSSION 

A. Matt has several possible dates set aside for annual meeting. He wants to ask the Steering 
Committee what will work best: Sept. 2, 3, 4 or 5, or Aug. 25. JRA’s James A. Buzzard River 
Education Center is still a top choice for venue. It will be a good time to see sturgeon on the 
James. 

B. JRA charges $500/per day for partners to use the Buzzard center. 
C. Possible Themes: Green Infrastructure / Environmental Education 

a. Matt recently created a professional development program for nonformal educators 
that could also be a session for annual meeting. 

D. Matt would like to open registration in July. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Engage partners from business community for funding. Matt  

Reach out to potential annual meeting speakers following upcoming 
Steering Committee meeting. All  

   

   

   

                             



 
WEBSITE   

DISCUSSION 
A. Need to update Weebly with new Hanover-Caroline credit card info for upcoming website 

charges. 
B. Julie recommended staying with Weebly as website provider for now. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Julie and Sharon will have a call to update credit card info. Julie and Sharon By June 1 

   

 
 
                                        

SOIL TEST VOUCHERS   EVERYONE 

 

A. Sharon reported that six VCE offices requested soil vouchers. Vouchers went out in February 
ahead of spring planting. 

B. Virginia Tech has not issued us a bill yet. It will likely be May before we know if any were 
redeemed. 

C. Keep Henrico Beautiful ordered their booklets and is ready for reimbursement.  

CONCLUSIONS  

 
 
NOTE: Matt will be out on paternal leave possibly late June to early July. 
 
Matt will send out invite for May 9 Steering Committee meeting w/ agenda 
 
 
Meeting Adjourned! 
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