Middle James Roundtable Steering Committee Meeting

MEETING CALLED BY

TYPE OF MEETING

NOTE TAKER

ATTENDEES

MAY 9, 2025

Matt Scott Stone, Chair
Executive Committee Meeting

Julie Buchanan

Matt Scott Stone (JRA), Catherine McCarthy (“Catie,” Henrico County DPW), Julie Buchanan
(CVWMA), Sharon Connor (Hanover-Caroline SWCD), Kathlee Ogilvy (Virginia Department of
Forestry), Michael Daniel (Lynchburg Water Resources), Lorne Field (Chesterfield County
Environmental Engineering), Isabella O'Brien (Thomas Jefferson Planning District Commission)

EXECUTIVE COMMITTEE MEETING

ANNUAL MEETING

DISCUSSION

CONCLUSIONS

ACTION ITEMS

Matt booked the Buzzard Center for Sept 5 for annual meeting. However, if the committee
wishes to change the date, Sept. 2-4 are still available.
The meeting space has a max capacity of 95 people.
After discussing several options for themes and various tracks, the group decided to move
forward with a single theme of environmental education, with field trip options that showcase
EE. Several committee members remarked that this makes sense given that the focus of the
venue is environmental education and field trips could easily be offered dealing with EE. The
target audience would be organizations that engage in EE. Presentations could provide tips and
best practices for educators. Matt mentioned possible presentations could be from:
a. Henrico County Public Schools
b.  Virginia Department of Conservation and Recreation
c. James River Association
d. Blue Sky Fund
Matt asked the group to compile some questions for him while he is away on parental leave. He
left the meeting at this time.
Lorne suggested these topics and speakers:
a. Environmental Education
i. Blue Sky Fund — Diane Brown
ii. James River Association - Maureen or Gabe
iii. Chesapeake Bay Foundation — Deidra Floyd
b. Public Access/Trails
i. Virginia Capital Trail Foundation - Cat Anthony
ii. FOLAR - Wendy Austin and/or Heather Barrar
iii. East Coast Greenway- Elliot Caldwell, Virginia Coordinator
Julie suggested Callie Moyers with James River SWCD as a possible speaker.
Isabella suggested Rob Campbell with JRA as someone who could assist with boat field trips.
The group is unsure about what kind of boat tours are possible through JRA at this location;
also unsure about cost. Matt can answer.
The group agreed it would be better to purchase lunch from one single restaurant, rather than
multiple places. This resulted in a lot of running around last year.
Julie suggested Tara Poelzing, Virginia Association of Environmental Education Director of
Professional Learning, as a keynote speaker.
Michael mentioned Lynchburg Water Resources could provide a talk about education from a
municipal standpoint on topics such as drinking water safety,
Some committee members mentioned conservation landscaping as a possible topic for 2026
annual meeting.
Isabella asked how we’d get the word out about annual meeting. Sharon said she will send it
out via the all-district email.
It was mentioned that VAEE could also share the event.

PERSON RESPONSIBLE DEADLINE



Begin reaching out to potential speakers from Blue Sky Fund, James

River Association, Chesapeake Bay Foundation Lorne
Reach out to Virginia Association for Environmental Education about -

. Julie
potential keynote address
Reach out to Venture Richmond about the possibility/cost of providing Julie
canal cruises as a field trip.
Reach out to Anna Moreau with Hanover-Caroline SWCD and VASWCD Sharon

Board as a possible presenter.

VICE CHAIR ROLE

A. Matt reminded the group we still are in need of a vice chair.

B. Who is interested in the position? One task could be revising the bylaws.

C. Isabella said she could not commit to the role. Sharon reported Peter Francisco could not do it.
DISCUSSION : )

D. Lorne volunteered to do it again.

E. Executive Committee will review the bylaws in a meeting.

F. Catie reminded the group to mention any names they think may be of interest.
CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Review bylaws in an upcoming meeting. Executive Committee

GRANT AGREEMENT

A. Sharon reported that DEQ had finalized the 2025 grant agreement.

B. KHB textbooks have been invoiced.

C. Next grant proposal due to DEQ Oct. 1
DISCUSSION D. Still searching for next fiscal agent. Sharon will keep group apprised.

E. Constant Contact is under contractual — we may be able to move the money.

F. Isabella asked if $12,100 was the most we could request.

G. Sharon will finalize new budget doc and send to everyone.
CONCLUSIONS

ACTION ITEMS

SOIL TEST VOUCHERS

PERSON RESPONSIBLE DEADLINE

EVERYONE

A. Wil pay out on $250 to Virginia Tech for vouchers.

B.

CONCLUSIONS

Catie will get with Matt about next meetings — and questions for JRA re: annual meeting

EC meeting for bylaws

Next meeting for Steering Committee



Meeting Adjourned!
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