Middle James Roundtable Steering Committee Meeting

MINUTES Juwy 16, 2019 10AM-2PM Monacan SWCD
MEETING CALLED BY Nancy Drumheller, Chairperson
TYPE OF MEETING Quarterly Meeting
NOTE TAKER Amber Ellis

Nancy Drumbheller (CVWMA), Mark Williams (Luckstone), Lindy Durham (Henrico), Lorne Field
(Chesterfield), Amber Ellis (JRA), Julia Ela (RCA), Jennifer Palmore (DEQ), Betty McCracken (Monacan
SWCD), Kathleen Ogelvy (DOF), Jonet Prevost-White (City of Richmond), Nancy Lilly (City of
Lynchburg), Chris Gyurisin (Thomas Jefferson SWCD)

ATTENDEES

Agenda topics

GuEST SPEAKER Juue Eia, Rivanna ConservATION ALLIANCE
DISCUSSION Julia Ela, RCA’s Operations Director, gave an overview of RCA’s work and updates in their leadership structure.
See attached powerpoint presentation (PDF). For more information visit www.rivannariver.org
CONCLUSIONS

ACTION ITEMS

No action items

FiscaL UppaTe Linpy DURHANLL

Currently have $469.09 left in the Hanover-Caroline SWCD Donation. Have spent $8,044.98 of the total
$13,500 budgeted in the DEQ 2019 grant.

DiscussION
See attached Financial Report for details.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

No action items

DEQ Grant 2019 Nancy DRUMHELLER

Image 360 is developing signage for rain garden at J Sargeant Reynolds in Goochland. The base is being made
by the welding class at the school. The Paint Out Pollution events in Chesterfield have received good media

Di1scussioN
coverage.
CONCLUSIONS Grant deliverables are moving forward as scheduled and no delays expected at this time.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
No action items
ANNUAL MEETING NancYy DRUMHELLER

Date and venue have been confirmed - October 17 from 12-4pm at Victory Hall Theater in Scottsville, VA.
DiscussIioN
Catering budget came in high, so Nancy will work with caterer on reducing.



http://www.rivannariver.org/

Executive Committee has confirmed several speakers thus far including Rhonda Roebuck (Nature Journaling),
Lynn Crump and Jennifer Wampler from DCR (Scenic Rivers and recreation), and Linda Fontaine (Scottsville
Chamber of Commerce). Lorne is waiting to hear back from Rivanna River Company. Chris G will be reaching
out to several other groups regarding native plants, parks, and invasives including James River State Park,
Piedmont Env Council, Blue Ridge PRISM, Albemarle County Parks, and DEQ.

Group explored various names for the Annual Meeting that reflected theme of scenic rivers, recreation, etc.
Space for exhibit tables in lobby of theater.

Space upstairs in Town Council Chambers for breakout session. Need to reserve.
Can use DEQ funds for speaker and travel. Rhonda Roebuck is asking for $50 to cover time.

Parking is available in the small lot next to theater, on the street, or in lot across street at market. Should
include a map with registration.

Rough schedule was decided and is as follows:

12-12:30 Registration
12:30 Nancy welcomes and Betty handles Steering Committee Voting
12:45 Local representative briefly welcomes group to Victory Hall
1:00-1:45 Recreation Panel including Linda Fontaine from Scottsville Chamber of Commerce, Lynn Crump from
Scenic Rivers, and a local Outfitter to be determined
1:45-2:00 Break
2:00-2:45 Breakout Groups
A. Scenic Rivers (Lynn Crump, Jennifer Wampler, maybe Matt Lawless with Scottsville)
B. Open - potentially native plant guide initiatives (Piedmont Env Council and/or Virginia Witmer with
DEQ) or impacts of invasive species on recreation and natural spaces
CONCLUSIONS 2:45-3:00 Break
3:00-3:45 Breakout Groups
A. Natural Journaling (Rhonda Roebuck)
B. Open - potentially park focus (James River State Park, Albemarle County)
4:00-5:00 Option happy hour at James River Brewery to continue the conversation

Session moderators confirmed including Amber E (nature journaling), Chris G (parks), Lorne F (scenic river),
Nancy Lilly (panel), and Mark W (invasives or native plants)

Landed on name for the event: “Restore, Explore, Reconnect: The River is Closer than you Think”

Include interactive poster at event for people to use stickies to say "How They River” or other questions.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Ngncy W|_II work with Butlers I\_/Iarket to revise menu to reduce costs. She Nancy Drumheller August 16
will tell him what our budget is and how many people.

Confirm either Erin Root from Scottsville Center for Arts and Nature or .

Nancy Gill, Mayor of Scottsville to give brief welcome to space Amber Ellis August 16
Reach out to James River State Park, Albemarle Parks, Blue Ridge PRISM, Chris Gyurisin August 16

Piedmont Env Council, and DEQ
Amber Ellis, Lorne Field, Chris

Confirm speakers and times o August 16
Gyurisin
Create checklist and to do’s for 2019 Annual Meeting Nancy Drumheller August 16
Rese_rv_e upstairs meeting space (free) with Matt Lawless, Town Olivia Hall August 16
Administrator
Open registration Lindy Durham September 20
MIscELLANEOUS Au

Need to revisit MJRT educational materials to be more up to date and engaging. Plan to do this in 2020.
General MIRT email forwards to Kip Mumaw and needs to be changed.

DISCUSSION Minutes need to be updated to website, but not everyone has the ability to do this. Discuss around whether
this should be secretary. Currently Olivia Hall uploads everything. Secretary (Amber) to email draft meeting

notes to Exec Committee for approval and then email to Steering Committee.

Bylaws need to be updated.



DEQ proposal will be due in October. Grant committee needs to meet in early September. Nancy will send out
invite for meeting. In mid August, the grant committee will send out an email to steering committee for their
ideas of what they want to see in the grant.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Nancy to confirm with Olivia on minutes posting Nancy July 31
RounbRosin Au

Di1scussIoN

City of Richmond: Chesapeake Bay Landscape Professional Class coming up on September 11 and will be at the
DPU location on Commerce Road. 20% discount for local government. Need minimum of 15 people. Details can
be found at www.cblp.org . Storm drain murals are complete in Scott’s Addition.

Chesterfield: New position coming soon for an assistant to their drainage superintendent. They'll be overseeing
BMP inspection and maintenance.

Dept of Forestry: Working with JRA on James River Buffer Program, which press release went out on July 11
from Governor’s Office. www.jamesriverbuffers.org . Also working on Urban Wood program to line up crafters
to wood instead of going to landfill. Having more success in rural areas.

Henricopolis SWCD: Working on the BEWISE program with Maymont, Alliance for the Chesapeake Bay, and
Maymont to reach 6th graders in Richmond, totalling 12 schools.

Monacan SWCD: Getting a lot of funds for cost-share practices.

Mark Williams (Friends of Tucker Park and Luckstone): JRAC Cleanup on September 14 and planning for the
next event at Tucker Park.

CONCLUSIONS

ACTION ITEMS

PERSON RESPONSIBLE DEADLINE

Meeting Adjourned!


http://www.cblp.org/
http://www.jamesriverbuffers.org/
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Middle James Roundtabie

Middle James Roundtable
Financial Report
Jan-Jun 2019

Date Num Name Memo Original Amount Paid Amount
01/14/2019 Constant Contact Subscription Renewal $518.00 $518.00
02/01/2019 5207 Virginia Tech 9054-06848 - November $20.00 $2000
03/08/2019 5208 Virginia Tech FR12-27147 - January $40.00 $40.00 S
03/08/2019 5224 Reedy Creek Environmental Rain Garden Plants $144.00 $144.00 E
03/08/2019 5225 Cross Creek Nursery Rain Garden Plants $100.98 $10098
04/11/2019 Henricopolis SWCD Administrative Support $36.00 $36.00
04/19/2019 5238 Virginia Tech FR12-27147 - March $570.00 $570.00
05/10/2019 5243 Virginia Tech FR12-27147 - April $610.00 $610.00
06/03/2019 5256 Virginia Tech FR12-27147 - May $190.00 $190.00 8
06/21/2019 5258 James River Associalion Paint Out Pollution - Henrico $2,000.00 $2,000.00 %
06/21/2019 5258 James River Association Paint Qut Pollution - Powhatan $3,735.00 $3,735.00 ;
06/21/2019 Weebly Domain Subscription $45.00 $45.00
06/30/2019 Henricopolis SWCD Adminisirative Supporl $36.00 $36.00

$8,044.98 $8,044,98
$8,044.98 $8,044.98
$6,044.98 $6,044.98
Budget Actual
Administrative Support $396.00 $72.00
Supplies:
Educational Sign $1,200.00
Regional Walershed Conference $300.00
Rain Garden Plant Materials $700.00 $244.98
Inlet Stenciling $6,735.00 $5,735.00
Contractual:
Google Domain and website hosting $125.00 $45,00
Constant Contact $544.00 $518.00
Other:
Soil Test Vouchers $3,500.00 $1,430.00
$13,500.00 $8,044.98
Hanover-Caroline HSWCD Donation
8/22/2018 388-Deposit Hanover-Caroline SWCD Donation $1,179.21 $1,179.21
10/2/2018 BB&T Bank and Trust Company RVAg. Inc. Annual Meeting $550.00 $550.00
10/15/2018 5160-Check Betty McCracken Annual Meeting $86.32 $86.32
11/6/2018 5170-Check Betty McCracken Annual Meeting $73.80 $73.80
$469.09 $469.09
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RCA Background

® RCA formed in 2016 by merger of Rivanna
Conservation Society (RCS) and StreamWatch

e Vision: A healthy, thriving community that values its
rivers and streams

e Mission: Protection of the Rivanna River and its
tributaries through community involvement,
conservation, education, recreation, restoration and
water quality monitoring and reporting
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Rivanna River Watershed
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RCA Programs - Education

® School programs
® Pop-ups
® River Kkiosks

® Scheier Natural Area
and Education Center

e Public events

e Rivanna RiverFest

Burley Middle School students testing the
water in Schenks Branch



RCA Programs - River Stewards

e Weekly river
reconnaissance trips

® River safety
® River & stream cleanups
® Paddling experiences

® River Race




® Rain gardens
e Buffer plantings
® [nvasive species removals

e River trail and stream
trash cleanups



e Benthic Macroinvertebrate
Monitoring at 50 sites

® Bacteria Monitoring at 18 urban
sites

® Developing plan for chemical and
physical parameters



Monitoring Certified at Level III

e Data equivalent to those collected
by state agencies

® Can be used for:

[dentifying impaired waters

TMDLs

MS4 stormwater programs

Water safety information

Water quality improvement decisions

® Added value to data and monitoring
programs

RIVANNA
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Monitoring
Sites

® 50 Benthic Sites

18 Bacteria Sites
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Upcoming RCA Projects

¢ [nstall additional conservation projects at schools
and partner locations

® Analyze stream health trends using long-term
benthic data

e Establish new Level III program for testing pH,
dissolved oxygen, and conductivity

® Conduct a fish study, building off the study in 2007
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